Project: NHS Toy Drive
Dates Held: December 1 – December 7, 2006
Project Leaders: Erin Kelly, Julia Saccone, and Tara Stockmon
Date started to prepare: November 14, 2006
Date should have started to prepare: November 1, 2006
 
Preparation
            You should definitely start preparing about a month before the project itself.  First, call Ledyard Social Services to see when is the date that they need the toys by.  From there, choose a week in the beginning of December and fill out a fund raising request form in the main office so the project can be approved by Mrs. Griffin.  As long as the date is approved, then you need to assign approximately two morning meetings to each NHS member.  Also, be sure to check in with the Career Center so that it is okay to use their space for the toy drive.  All NHS members, with the exception of the project leaders, need to go to their assigned morning meeting everyday of the drive to make this work!  You need to keep this log so that NHS members know where they’re supposed to go if they forget.  Also, with this log NHS members need to keep track of the daily totals and see when they’re morning meeting reaches goal.  You should start advertising and putting morning meeting announcements in to get word out about the drive two weeks before the start of the project.  You will also need about 10 NHS members to both sort toys for Social Services and go shopping.
 
During
            During the toy drive each NHS member will go to their assigned morning meetings to tell/remind them about the drive and collect toys daily.  They are then responsible for reporting back to the Career Center with the toys and/or money they collect and log in what they receive, even if they don’t receive anything.  This way you know all morning meetings are visited.  The project leaders should stay in the Career Center for all of morning meeting to help with organizing the toys and logging.  For each new toy that is brought in, you award those morning meetings points in the log based on dollar value.  (One dollar = One point).  If an NHS member’s morning meeting reaches the goal of $35 during the week then that NHS member is responsible for baking for that particular morning meeting.  At the end of the week, total the amount of money you received and the dollar value of all the toys.
 
After
            On the last day of the toy drive, go shopping at Target with the cash raised during the week.  Buy toys, jewelry, DVDs, CDs, hats, mittens, and stocking stuffers for children of all ages, infants and teenagers too!  Be sure to have a teacher with you though.  Mrs. Schwenk and Mrs. Gunnels were very happy to help out.  Then on the day that Ledyard Social Services wants the toys, you’ll need either a van or truck to bring all the gifts down to Gales Ferry School (the older one).  Here you’ll need about 10 NHS volunteers to bring all the gifts in and sort them into age groups.  After this all you have to do is order pizzas and have them delivered to LHS during lunch for the morning meeting that raised the most money during the week.  You can put them in the Career Center, and then the morning meeting kids can go down during their lunch and chow down!
 
Mistakes
-Remember to buy gifts for teenagers too.  A lot of the toys you get from LHS students are for younger kids, but teenagers need gift for the holidays as well.  Try cd players, make-up, dvd players, ect. for this age group.  This pile was the smallest when we were sorting gifts.
-Don’t forget to get the pizza for the morning meeting that gets the most points!  One of the biggest reasons as to why this project works is because the morning meetings love the competition, so don’t take away this incentive.  This project takes a lot of effort, and it’s easy to put getting the pizzas aside for a few weeks and forget about it.
 
Suggestions
-Check in several times with Social Services, even if it’s just to let them know how everything is going.  It’s hard to stay on the same page since you don’t get to see them everyday like other NHS members, but communication about when they want they toys, ect. is key!
-Call ahead to Target a day before you go.  Let them know that you’ll be shopping at their store for the toy drive and this way they’ll have a lane reserved for you.  This way you can keep a running count of how much you’ve spent and/or put things back if you’ve gone over the limit.  Also, if you ask them, they may throw in some free wrapping paper for the families who get the gifts.
-During the toy drive you the money you receive will be mostly in single, five, ten, and sometimes twenty dollar bills.  To make shopping easier, go to the bank and have the money switched in for 100 dollar bills so that it’s easy to keep track of what you have.
