Thanksgiving Food Drive

1/25/2009

Maggie Higgins, Emma Reim

November

I. Preparation

1. Received a letter from Ledyard Social Services regarding the Thanksgiving Food drive.  Fill out the form, stating that we will donate 10 full boxes with Turkeys for large families

2. Get list of morning meetings and assign rooms to all NHS members and student congress members.

3. Put a list of all the food needed to complete a full basket in each morning meeting

4. Put in a morning announcement/poster to inform student body.

5. Collect at least 10 boxes for food

6. We started collecting food about 3 weeks before the deadline

II. During

1. Members go to respective morning meetings and collect food items.  Reward morning

meetings who complete a full basket with baked goods.

2. Bring food items to Mr. Stout’s room.

3. Send an email making sure that all of the morning meetings have someone going to their room to pick up the food.

III. After

     1. Sort all of the food into boxes and bring it to Ledyard Social Services

     2.  Stop and Shop will give you a gift card to buy the turkeys if you bring in a note from Mr.     Jannke.  Talk to the manager at the courtesy desk.

     3. Write a report.

     4.  Overall it was a big success and we were able to donate over 30 boxes of food to Ledyard         Social Services in addition to the 10 baskets with turkeys.

IV. Mistakes

     1. We worked with the student congress, and a lot of the members who signed up to go to   morning meetings didn’t end up going to their morning meetings.   

     2. We should have started collecting boxes earlier

V. Potential problems

     1. Not enough members to cover morning meetings

     2. People aren’t going to their morning meetings

VI. Suggestions

     1. Verify morning meeting assignments

     2. Call social services in advance

     3. Have transportation planned for drop-off 

     4. Collect boxes in advance

     5.  Try to give members morning meetings close to their own morning meeting.

